Managing People & Their Performance Templates

PRE-DEVELOPMENT EVALUATION TEMPLATE

This evaluation form can be completed with your line manager prior to any learning and development. 

	Name:
	Learning activity:

	
	

	Start date:
	End date:

	
	


For the following sections, please refer to the course outline & objectives if available.

Personal Objectives: 
(i.e. what do you want to achieve? Could be linked to competencies requiring development e.g. Achieving Results, AD4.1 – Plans and prioritises in advance to meet deadlines – development identified - Time management course).

i):  ________________________________________________________

ii): ________________________________________________________

iii): ________________________________________________________

Business Objectives: 

How will this learning/development support the delivery of business /team objectives? 

(Refer to Service area/ team business plan).
__________________________________________________________________________________________________________________________________________________________________________________________

How will we (manager and employee) measure that the above objectives

have been met?

__________________________________________________________________________________________________________________________________________________________________________________________

Signed line manager:___________________________  Date: __________
Signed employee:    ____________________________ Date: __________
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