Managing People & Their Performance Templates

POST – LEARNING & DEVELOPMENT EVALUATION 

Following your learning or development you can complete this post-course evaluation with your line manager, referring to your pre-development evaluation form. It is recommended that you review this initially 1 month after the development is undertaken, and then every 2-3 months if necessary.

	Name:
	Learning/development undertaken:

	
	

	Date completed:
	Type of development (e.g. Course; project group; shadowing, etc):

	
	


SECTION 1 - Objectives
Referring to your pre-development evaluation, assess how the   following objectives were met;
Personal Objectives / Links to Competency Development
______________________________________________________________

______________________________________________________________

______________________________________________________________

Business Objectives (to be completed when measurable) 

__________________________________________________________________________________________________________________________________________________________________________________________

SECTION 2 - Learning Outcomes - Describe your main learning outcomes 

Now

__________________________________________________________________________________________________________________________________________________________________________________________

3 months time 

__________________________________________________________________________________________________________________________________________________________________________________________

List three ways you are / could apply your learning/development in practice 

1_____________________________________________________________

2 ____________________________________________________________

3 ____________________________________________________________

Delivery method

How compatible was the method of delivery to your learning style?  

____________________________________________________________________________________________________________________________

SECTION 3 - Opportunities for further development

List any opportunities to further your development.

(i.e. further training, follow up work, sharing knowledge/ skills with others etc) 

Now

__________________________________________________________________________________________________________________________________________________________________________________________

3 months time

__________________________________________________________________________________________________________________________________________________________________________________________

SECTION 4 - Manager Comments (to be completed by the Line Manager):

How has this learning / development activity contributed to the overall performance of the individual in their role?

__________________________________________________________________________________________________________________________________________________________________________________________

How has this learning / development activity contributed to the overall performance of your team?

__________________________________________________________________________________________________________________________________________________________________________________________

What is your overall view of the outcomes of this development opportunity?

__________________________________________________________________________________________________________________________________________________________________________________________

Further review.

Use this space to arrange a date to review sections 3 and 4 (ideally in 3 to 4 months time) to review personal and business objectives. 

Date: _________________________ Time: __________________________   

Signed employee:    ______________________________ Date:  _________

Signed line manager: _____________________________ Date:  _________
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