Children’s Services MASH Process

EDT contact received

Existing case worker becomes
alerted to new concern for a
child (ren)

Applies MASH
thresholds with
Team Manager

Blue/Green, continue to work
with case

Potential or definite CP concern

@ Red or Amber on thresholds,

complete proforma and send to
MASH decision maker

EMARF —

refers to

management of

MARF/EMARF received and
contact recorded on ICS

Is the child
known to CS?

Yes

Public Contacts

Is there an open
caseworker?

No

Is there previous

history? Yes

No

Yes

Applies MASH
thresholds, where
appropriate in

If immediate action is required,
information sharing (MHub) can follow
urgent strategy discussion TAKE
ACTION NOW
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consultation with
Team

Manager/named
worker

No requirement to MASH
Blue  —! information/record decision on
ICS

TAF/MIA

v
Red/Amber/Green - reference
RAG within MASH table

v

Open information sharing on
MHub & workflow information
requests to relevant partners

If partners have any

y

concerns that escalate
RAG - decision maker

Monitor completion of information
sharing MHub

advised immediately

A 4

MHub information sharing
complete/tasked back to decision
maker for outcome

Applies
thresholds/
completes risk
assessment

Concerns Against Professionals — If at any point during this process it is identified
that the allegation is against a professional or volunteer working with a child or a vulnerable
adult, refer to Allegations Against Professionals Process Map

appropriate?

Has consent been
given & referral to

No

Alert referrer of outcome

Send referral
directly to
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discussion/ open
cases need to
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Manager
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action based upon
BRAG referral
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accordingly

Send to appropriate
Team for action — see
guidance on

—»| appropriate Team
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